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ONE OF THE
INSPIRING, BUT
LESS OVERTLY
VISIBLE, ASPECTS
OF HOMEWARD
BOUND IS
THE ENDLESS
OPPORTUNITY
TO IMPROVE...

FROM THE CEO
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In this day and age we give a lot
of lip service to excellence and
continuous learning, but I am not
sure I fully appreciated just how
much learning an individual or an
organisation can embrace until the
immersive experience of
Homeward Bound.
I keep reminding myself that this
global initiative – which, with HB3,
included a network of 211 women
representing 26 nations and all
areas of STEMM (and growing with
HB4 and HB5), and seen by one
billion people – was only a dream
in October 2015. What it has taken
over the last four years to deliver on
its strategic promise, is a voracious
willingness to learn.
The participants who become
alumnae have learned about
themselves, their visibility and their
leadership. They have learned
about the power of ‘we’ over ‘I’
and how valuable the platform
of Homeward Bound is to their
influence in our world.
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From the CEO

Homeward Bound has learned
that when your target audience
is women leading with a STEMM
background, and you open
yourselves to feedback, expect to
go for a very, very big ride.
We have had three reviews (two
by Griffith University) since
our inception, and we have
endeavoured to listen with open
hearts and minds to what has been
suggested to improve and expand
Homeward Bound’s strategic
influence. It has not always been
easy, but it has always
been valuable.
None of the founding team or
current faculty factored in the
power of a common cause, a clear
strategy and freedom to act in
the hands of very experienced,
committed and fiercely intelligent
women. This has led to an impact
we are only now starting to get our
arms around (a formal monitoring
evaluation and learning framework
pending). Alumnae advise, guide,

initiate and participate within the
framework of Homeward Bound
in countless ways. They are on
the faculty, they are running
committees, collaborations
and advisory groups in many
geographies and in many contexts.
Nearly half the faculty for HB3
were alumnae.
This third year was marked by a
kind wisdom that I have never seen
before on this scale. The buildup to and experience of sharing
the journey was loving, generous,
open-hearted and safe. Most of
us left the ship in March knowing
we had a very big, deeply tolerant
and essentially wise family to turn
to. This outcome was the measure
of a dedicated faculty, important
evolutions in program delivery,
a committed focus to ensuring
we had agreed on how we would
support each other, and a relentless
focus on our place in the world.
Many generous partnerships
enabled this. First and foremost

was the immense dedication of the
faculty who designed and delivered
both the on-ground program, and
then ventured to Antarctica to
deliver the balance in situ. All of this
was done pro bono and many took
their holidays to deliver on-ship.
The inclusion of Christiana Figueres
onboard for HB3 (see p. 39) was not
only magical for us, but also gave
birth to an evolving ‘Elder’ role that
will bring a rich dimension to the
program going forward.
Human Synergistics, and their
amazing global network of
coaches, supported us with brilliant
diagnostics and hundreds of oneon-one coaching sessions before we
even set foot in Ushuaia.
We welcomed Acciona as a
major strategic partner. This is an
organisation that demonstrates
their commitment to our planet
not just in what they do – as
the world’s only fully renewable
energy company – but also in
their commitment to elevating the
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visibility of the women involved in
HB. Their almost one million social
media followers were, together with
many in the northern hemisphere,
treated to a brilliant blitz of
articles from the ship – both from
participants and also a ‘pocket
rocket’ journalist from Agencia
EFE providing daily bulletins that
brought to the story of Homeward
Bound millions of people who care
to think about the place of women
as leaders in our world.
Post-voyage, HB3 alumnae have
joined with HB1 & 2 in many crucial
collaborations, from ensuring
Homeward Bound is fully carbon
offset, to producing a factsheet
on what women with a STEMM
background have to deal with to get
into leadership positions.
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From the CEO

Finally, this year, we have made
big strides towards being formally
registered as a not-for-profit
(although we have always run on
this principle) and a major step
towards this has been establishing
a board. Tapping into the
talented group of women from the
International Women’s Forum (IWF),
we are just beginning to see the
impact their experience and global
networks can bring to what we do.
I have to keep reminding myself
that we are not quite halfway yet,
and although HB4 is soon to go to
Antarctica and HB5 has just been
selected, there is a big
journey ahead.

I want to thank the many people
involved, at all levels – coaches,
strategic partners, faculty, Business
Hub (Michelle Crouch, Justine
Shaw, Mary-Anne Lea, Marshall
Cowley) – this couldn’t be done
without you all. Most of all, I thank
the women we serve who back
themselves, raise the funds to
participate and then trust
us to deliver.
Fabian Dattner,
Homeward Bound CEO and
Co-founder
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From the CEO

The participants who become
alumnae have learned about
themselves, their visibility &
their leadership. Homeward
Bound has learned when you
open yourselves to feedback,
expect to go for a very, very
big ride.
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TEAMS
COLLABORATED
ON AREAS OF
INTEREST/THEMES
WHICH THEY EACH
GOT TO CHOOSE.
THE OUTTAKE
WAS TO ENSURE
EVERYONE LEFT
THE SHIP BETTER
INFORMED &
COMMITTED TO
COLLABORATIONS
TO ADVANCE
THE ISSUES...

STATS & FACTS
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Stats & Facts
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OUR SPONSORS
Major Sponsors

Other Sponsors

To find out about their
contributions:
http://homewardboundprojects.
com.au/sponsors/
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Supporters: Life Styles
Inventory™ (LSI) Coaches HwB3
Thank you to Human Synergistics’
accredited global team of LSI
Coaches, who donated time to
coaching multiple Homeward
Bound participants through their
Life Styles Inventory reports:
Aditi Patel
Adrian Banks
Allan Stewart
Angela Virtue
Anne Haine
Annette Gray
Beatriz Pyle
Catherine Kwantes
Chris Woodhouse
Cinzia de Rossi
Colin Newhouse
Diana du Plessis
Gabrielle McDonald
Gai Roper
Garin Rouch
Garry Trotter
Graciela Szwarcberg
Graham Richardson
Helen Corlett
Jacqueline Wales
Jenny Krasny
Jenny Postlethwaite
Jessica Layden
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Jochen Grotenhofer
John White
Karen Delvin
Kevin Wren
Lesley-Anne Houghton
Lori Vanston
Lorraine McCarthy
Louyse Ahlquist
Lynn Pearce
Margit Mansfield
Marion Stanway
Marshall Cowley
Melody Houssiaux
Michael Peacock
Myra-Ann Pickens
Nic Whitfield
Olga Perez Alonso
Pam Wilson
Patricia Griffiths
Rachel Read
Rollo Browne
Sabehia Mohamed
Shirley van Schagen
Simon Osborne
Stephanie Vogelius
Sue Bigham
Sue Constable
Susan Francis
Suzan Stub Jensen
Terence Seymour
Trina Skidmore

PROGRAM SNAPSHOT
Participants
78 graduating participants from
15 countries, representing 25
nationalities:
Aditi Gupta
Alicia Collins
Allison Greaney
Amelia Letvin
Amita Roy
Amy Edwards
Anabella Palacios
Anisha Humphreys
Anita Goh
Anne Charmantier
Arthee Jahangir
Beth Strain
Binbin Wang
Cara Doherty
Carol Aziz
Carolina Garcia
Charlotte Conn
Charlotte (Chunguang) Wang
Christina Devorshak
Claudia Kielkopf
Colleen Begg
Colleen Fitzpatrick
Daisy Hessenberger
Deborah Bower
Deidre Cleland
Deirdre Collins

Georgia Ward-Fear
Ginger (Yi-Chun) Yeh
Hafdis Hanna Aegisdottir
Helen Murphy
Helen Wade
Ines Mercedes Melendez Mogollon
Karen Johns
Karin Verspoor
Katrina Sealey
Kelsie Clarke
Kerry Nickols
Kiara Crook
Kiri Beilby
Kirsty Robb
Kristen Howard
Kristin Mitchell
Lesley Sefcik
Letizia Sammut
Li Wang
Lisa Elenz
Lorna Slater
Lucinda Shellito
Madeleine Hann
Maria Molina
Marina Mansilla Hermann
Marji Puotinen
Mary McMillan
Mary-Ellen Feeney
Matilda Mackay-Sim
Melania Guerra Carrillo
Mette Hoé
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Mia Cerfonteyn
Natalie Unterstell
Nicole Wright
Philippa Wright
Rachael Bice
Rebecca Smyth
Robyn Hall
Sarah Johns
Sofia Oiseth
Stephanie Gardner
Stephanie Langerock
Tara Shine
Tayyaba Zafar
Tiffini Jones
Tonia Gray
Valentina Taranovic
Wuying Lin
Yalimay Jimenez
Yaxin Yan
Yi Luo
Zhiyao Lu
To view participant profiles:
http://homewardboundprojects.
com.au/hb1-participants/2019participants/
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Countries of Residence
Australia 		
38
Belgium			1
Brazil			1
Canada		 1
China			6
Colombia		 1
Costa Rica		
1
France			1
Iceland			2
India			1
Ireland			1
New Zealand		
1
South Africa		
1
Switzerland		
1
United Kingdom		
6
United States		
15
Nationalities 		

25

Timeline:
• Applications open: Sep 2017
• Applications closed: Oct 2017
• Successful participants
notified: Oct 2017
• M
 onthly participant calls
began: Dec 2017
• Participants publicly
announced: Jan 2018
• L SI Diagnostic process
including surveys and four
1.5hr one-on-one coaching
sessions: May – Oct 2018
• 4
 MAT diagnostic process
including survey and group
debrief session: Oct 2018
• Participant pre-voyage
program in Ushuaia, Argentina:
28 – 31 Dec
• V
 oyage to Antarctica: 31 Dec
2018 – 19 Jan 2019
• P
 ost-voyage participant call:
Mar 2019

The initial application and selection
process for HB3 ran from Sep –
Oct 2017; with approximately 200
applications submitted. Application
numbers were similar to HB2,
however with greater
geographical diversity.
The selection process was updated
to be more thorough and once
again included a number of review
rounds conducted by independent
volunteers, HB alumnae and the
leadership team, who scored and
ranked applications against three
key criteria. This rigorous process
resulted in a final selection of 75
participants, leaving five positions
for potential scholarships. As the
scholarship funds were not raised,
these positions were later released
to five women on the waiting list.
Whilst 80 women were selected and
completed the online program, two
women were unable to finish the
program in Antarctica due to an
injury and visa issue.
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The online program kicked off in
January 2018 and focused on
exploring and integrating five key
streams: leadership, strategy,
science, visibility & science
communication and wellbeing.
The learning experience comprised:
• L ectures, webinars, practical/
homework exercises
• L eadership diagnostics (Life
Styles Inventory 1 & 2, and
4MAT Learning Type Measure)
debriefed over four sessions
of one-on-one coaching with
accredited coaches located
around the globe
• P
 ersonal strategy mapping
which – together with clarifying
purpose and values, and
an underpinning ‘conscious
choices’ framework – gave
participants the sense of
clarity and commitment to a
personally relevant level of
visibility required to ensure this
moved from idea to reality
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• P
 eer coaching and extensive
open-forum discussion
• P
 roject teams focusing on areas
of interest
• R
 otating small-group learning
teams to focus on building
relationships, managing across
time zones, and experimenting
with leadership and strategic
capability
• T hree weeks’ voyaging around
Antarctica, including a
Symposium at Sea
Participants met monthly with
the leadership team via remoteconferencing technology Zoom.
Meetings (14 in total from Dec 2017
– Mar 2019) included updates from
participants, presentations across
the four streams of learning, and
briefings / debriefings about the
diagnostics administered during
the program.

The leadership team met monthly
via Zoom in preparation for
participant calls. They undertook 1 –
2 day workshops covering program
planning and voyage-specific
design, and numerous Homeward
Bound business/governance and
stream-specific meetings.
The project teams collaborated on
areas of interest/themes which they
each got to choose. The outtake
was to ensure everyone left the
ship better informed and, as was
deemed relevant by the individual,
committed to collaborations to
advance the issues identified. The
groups started working on their
project about halfway through
their program, and presented these
to the larger group onboard the
ship. Themes were a reflection of
participants’ key concerns, areas of
interest and expertise (as identified
by survey).
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Faculty
The HB3 faculty team consisted
both of previous faculty members
and welcomed some new members
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Onboard Facilitators
Onboard Lead Facilitator:

Leadership Stream:

Dr Deborah O’Connell

Fabian Dattner

Pollyanna Lenkic

Michelle Crouch
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Science Stream:

Dr Katherine Duncan

Sharon Robinson
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Christiana Figueres

Visibility Stream:

Wellbeing Stream:

Kylie Lewis

Dr Sophie Adams

Fern Hames

Homeward Bound 3 2018–2019
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Online Facilitators
Science Stream:

Visibility Stream:

Strategy Stream:

Wellbeing Stream:

Justine Shaw

Sarah Anderson

Kit Jackson

Megan Oaten

Mary-Anne Lea

Julia May

Kate MacMaster
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Expedition Leader
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After having world-renowned
mountaineer/expeditioner Greg
Mortimer as the expedition
leader for our first 2 voyages
he was excited to nominate and
recommend Monika Schillat as the
expedition leader for HB3.

Onboard Program Overview
The voyage component of the
program began with an opening
dinner in Ushuaia, Argentina
on 28 December 2018 – the first
opportunity for all participants
and the faculty from around the
globe to meet in person. Along
with intensive learning, there were
bouts of seasickness, great fun,
the forming of lifelong friendships,
amazing encounters with the
Antarctic wilderness, wildlife
and icebergs, and a myriad of
personal and collective experiences.
Participants officially graduated
at a closing dinner back on land in
Ushuaia and were sent a certificate
after returning home.

Monika’s multi-faceted and
dynamic career includes lecturing
and guiding as a historian and
naturalist in some of the most
remote regions of this earth, such
as North-West Passage, Svalbard,
Greenland, Chilean Fjords and
Antarctica for over 25 years.

Onboard Collaborative
Art Project
On every voyage, it is intended
that a science/ voyage-inspired art
project be developed – providing
something for people to do during
downtime and producing a tangible
memory of this very special

For the last 20 years, Monika has
mainly travelled as Expedition
Leader to Antarctica, Falkland
Islands and South Georgia.
Learn more about the faculty:
http://homewardboundprojects.
com.au/hb3-faculty/

experience. HB3 worked together on
a quilt (see on next page).
Media
Our HB3 voyage social media
campaign significantly increased
our following across all channels,
and engagement levels went
through the roof: a 244% increase
on LinkedIn, a 300% increase on
Facebook, a 6300% increase on
Twitter, and a 56,000% increase on
Instagram (plus 1000s of shares,
likes, comments and re-tweets).
HB3 featured journalist Diana
Marcela Tinjaca from the Spanish
News Agency EFE, who reported
directly from the ship. Diana’s work
was published throughout South
America and Spain.

Homeward Bound 3 2018–2019

Stats & Facts
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Onboard
Collaborative
Art Project
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The Convergence
The Convergence Steering
Committee acts as a conduit
between alumnae and Homeward
Bound leadership. Its role is
to facilitate connections and
information exchange, to offer
support to new cohorts, and to
provide updates about what
alumnae are up to and how
alumnae can get involved in
Homeward Bound projects.
The Committee consists of
10 members from across all
graduate cohorts. They connect
to alumnae via social media,
quarterly newsletters and other
communication platforms.
Reach out to them to learn more or
to share your news with the
HB network.
convergence@
homewardboundprojects.com.au

Stats & Facts

Members in 2019:
Ghislaine Platell, HB1 (Australia)
Justine Barrett, HB2 (Australia)
Colleen Fitzpatrick, HB3 (USA)
Lauren Sandon, HB1 (Australia)
Sandra Velarde, HB2 (New Zealand)
Sandra Kerbler, HB1 (Germany)
Li Wang, HB3 (China)
Natalie Unterstell, HB3 (Brazil)
Gaia Dell’Ariccia, HB2 (New
Zealand)
Anabella Palacios, HB3 (USA)
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Homeward
Bound 3 2018–2019
Itinerary
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28 – 30 Dec: Homeward Bound Ushuaia pre-voyage program
31 Dec: Board ship in Ushuaia, Argentina – Beagle Channel
1 – 2 Jan: Drake Passage
3 Jan: Great Wall Station – King George Island/ South Shetland Islands
4 Jan: Paulet Island – Antarctic Sound/ Weddell Sea
5 Jan: Carlini Station – King George Island/ South Shetland Islands
6 Jan: Hydrurga Rocks – Gerlache Strait/ Palmer Archipelago
7 Jan: Cuverville Island – Errera Channel
8 Jan: Neko Harbour – Andvord Bay
9 Jan: Palmer Station
10 Jan: Briand Fiord – Flandres Bay
11 Jan: Wilhem Archipelago – Bellingshausen Sea – Gerlache Strait
12 Jan: Danco Island – Errera Channel
13 Jan: Brown Station – Paradise Bay
14 Jan: Melchior Islands – Dallman Bay
15 Jan: Port Lockroy / Goudier Island – Jougla Point /Wiencke Island
16 Jan: Telefon Bay/ Deception Island – Drake Passage
17 Jan: Drake Passage
18 Jan: Beagle Channel – Peninsula Mitre
19 Jan: Ushuaia, disembark ship
Distance Sailed: 2761 Nautical Miles

18

EIGHTY-SEVEN
WOMEN FOR
THREE WEEKS IN A
CONFINED SPACE
ON A SHIP...

FROM THE
LEAD FACILITATOR

Homeward Bound 3 2018–2019

Outside – one of most unique and
heartachingly stark, beautiful and
fragile places on the planet. Inside
the ship – a busy, isolated and selfsufficient village, an intense hive of
activity and people and emotions
as the ship life runs in parallel
with the leadership program. An
intense exploration of self, others,
relationships, context, and our
individual and collective contributions
to saving the planet.
Of all the myriad emotions and
memories I have from HB3, the
overriding ones are of the joyfulness
and harmony of this experience. It
was a community of care, respect,
trust. This did not spontaneously arise
– we intentionally and very carefully
facilitated the safe psychological
space in which this community could
learn, grow, collaborate and innovate.
Getting this right will build the solid
foundations of a global network of
collaborative leadership that can last
beyond the crazy adventure of the
voyage itself.
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Lead Facilitator

Two new onboard roles were created
for HB3 – the Wellbeing Clinician and
the Lead Facilitator. The role of the
Lead Facilitator entailed working with
the faculty team to set up and hold a
constructive culture and community
practice for the voyage; coordinate
across all of the program content,
timing and continuity; liaise with
the ship expedition staff about the
possibility of landings through the
day, and flex the delivery of program
content with the continuous changes
in schedule necessitated by constantly
changing weather and ice conditions.
The first formal session of the program
in Ushuaia focused on setting up an
inclusive community with high levels
of understanding of the environment
that we would be living and learning
in, with high levels of trust, and an
adequate safety net. We used a few
approaches, including standard risk
assessment and Code of Conduct;
tools for setting group norms (or
‘ground rules’) based on Brene Brown’s
BRAVING process. The Lead Facilitator

and Wellbeing Clinician kept in touch
with the emotional ‘pulse’ throughout
the voyage as various unforeseeable
issues arose (like… all of the sewage
processing bacteria dying… ), to make
sure that the process of living together
on the ship intentionally addressed
them as much as possible. Key to this
was ‘holding space’ for all voices and
perspectives to be heard.
As the ‘keeper’ of the process, my
attention was firmly on participants
and the faculty – leaving my own ego
and agenda at the door, and working
neutrally and diplomatically in service
of the process and the outcomes.
My science role at CSIRO is in climate
risk and disaster resilience; about
understanding the processes of
intentional change and transition
in times of deep uncertainty; and
social learning. There is an emerging
science about how to equip people
with the understanding and agency,
and some of the ways of thinking, the
tools, the practices that might help
steer the intentional change even as

The Lead Facilitator
& Wellbeing Clinician
kept in touch with
the emotional ‘pulse’
throughout. Key to
this was ‘holding
space’ for all voices
& perspectives to be
heard, leaving my
own ego & agenda at
the door as ‘keeper’
of the process.
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the world about them is changing in
unanticipated ways. Even as we are
standing at what at times feels like a
giant abyss. I believe that Homeward
Bound is one of the realisations of this
approach, and contributes to social
learning beyond the direct experience
of the participants on the voyage. We
have written a paper about this, which
is in the process of being published,
and we are happy to share it
with alumnae.
HB3 participants and faculty – thank
you. I have learned something from
each and every one of you. This
experience has lifted my confidence
and firmed my resolve that it IS
possible to choose to do things
differently, and show the way forward.
Dr Deborah O’Connell,
Lead Facilitator HB3

Lead Facilitator
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IT WAS AN
IMMENSE
PLEASURE TO
TRAVEL WITH THE
THIRD COHORT
OF HOMEWARD
BOUND...

FROM THE
EXPEDITION LEADER

Homeward Bound 3 2018–2019

Our journey took us to the Antarctic
Peninsula and the Northern Weddell
Sea, as well as to the South
Shetland Islands. For more than
25 years now, I have been taking
visitors down to this wonderful
continent, almost unspoiled by
man. For me it is this absence of
humans that makes Antarctica
so very special. The climate is
too hostile to allow for humans
to survive on their own, so that
only a few research stations are
manned. This gives us an idea
how the world might have been
long before humans touched it.
Soon enough, the place put a spell
on the Homeward Bound women
and we were all witness to their
transformation. A quiet happiness
could be noted, underlying deep
concentration.
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Expedition Leader

After the voyage, I have often
been asked if it had really been
necessary for the Homeward Bound
group to go all the way down
to Antarctica. Considering the
great effort to come up with the
necessary money for the voyage,
as well as the carbon footprint of
such a long trip – first to the bottom
of the earth in South America to
board a ship, and then even further
south to the Antarctic Peninsula –
“Couldn’t they have made the same
experience somewhere on a farm in
the outback?” Needless to say, that
question was only posed by people
who had never been on the White
Continent. So my answer had to be
a little more exhaustive.

Antarctica is such an isolated
landmass surrounded by a wide,
cold and stormy ocean, that there
are only very few people who
have the privilege to go there and
personally experience its full glory.
Those travellers learn about its
unique environment in a place that
has not been moulded by humans,
but is at the same time beneficial to
all humankind. This privilege comes
with a great responsibility, though.
Antarctica needs ambassadors for
its continued protection.
For the women of HB3, it was
essential to learn about the extreme
environment of Antarctica and its
value to global science. And, at
the same time, debate possible
consequences of increasing
temperatures on the Antarctic
ecosystems. We may not be

able to avoid further loss of ice,
expansion of vegetation and
certain invertebrate communities
on land, and alteration to marine
ecosystems that are still recovering
from marine resource extraction
decades ago. However, the ice
shelves are likely to be maintained
and marine life can still be
protected. If we fail to restrict
temperature increase to 1.5ºC
globally, however, the Antarctic
Peninsula will experience irreversible
and dramatic change. Antarctica
needs Mother Nature’s daughters to
defend her. And from what I can see
in the social media, these wonderful
women do care and try to educate
about what they have experienced
on this voyage.
Monika Schillat, Expedition Leader
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Expedition Leader

Those travellers learn about
Antarctica’s unique environment in
a place that has not been molded
by humans. This privilege comes
with a great responsibility, though.
Antarctica needs ambassadors for
its continued protection.
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DURING BOTH HB
1 AND HB 2 THERE
WERE SIGNIFICANT
LEARNINGS ON
HOW TO DELIVER A
TRANSFORMATIONAL
LEADERSHIP
EXPERIENCE...

LEADERSHIP
REPORT

Homeward Bound 3 2018–2019

During both HB1 and HB2 there
were significant learnings on
how to deliver a transformational
leadership experience both in
Antarctica with a cohort of 78
women. These were distilled and
incorporated into the leadership
content for HB3.
Homeward Bound talks about
leadership ‘transformation’
frequently. What we mean by this
is a program of experiences and
development that goes beyond
simply imparting skills and
techniques and challenges the core
beliefs that underpin our use of the
various capabilities of leadership.
Women working and leading in
STEMM do so within different
individual and organisational
context and cultures. The culture
within which they operate describe
and define the expectations under
which they operate. Each woman
also brings their own set of personal
beliefs and values that inform their
choices as leaders.
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Leadership

Answering the key
leadership question
“why do I lead and
what do I believe
about myself that
enables me to do
that?”, women
engaged with the
pragmatic skills of
leadership at a more
meaningful level.

Throughout the program our aim
is to help each woman gain clarity
on the unconscious as well as
conscious drivers of their leadership
behaviour so they can discover and
develop their own authentic ‘true
north’ as a leader.
Some of the ways we do this are:
• T hrough a series of iterations,
define a succinct statement of
their underlying rationale or
reason behind what they do
in their life, their core purpose.
And further discussing the
commonalities among the
women in the group and its
connection to Homeward
Bound’s shared purpose
• E
 liciting then ranking
their personal values then
determining how these play
out in both supporting and
unsupporting behaviours

• U
 sing the styles and language
of the Lifestyles Inventory (LSI)
diagnostic to collectively define
the style of leadership that they
personally aspire to and that
they believe the planet needs
• U
 sing their personal feedback
from the LSI to examine how
their beliefs about themselves
(LSI 1) and their behaviour as
perceived by others (LSI 2)
either enable or inhibit the
things they aspire to.
The Leadership Faculty for HB3
included Homeward Bound CDEO
and Co-founder Fabian Dattner
and experienced leadership
development practitioners
Pollyanna Lenkic and Michelle
Crouch, who brought a range of
new ideas and skills to
the team.
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Among other contributions,
Pollyanna facilitated a Cover Story
Vision process in which the women
collectively developed a vision for
themselves and Homeward Bound
beyond their onboard experience.
Michelle led a process of onboard
coaching that led to many women
obtaining greater insight into what
they bring to the leadership table.
Answering the key leadership
question “why do I lead and what
do I believe about myself that
enables me to do that?” then opens
women up to engaging with the
pragmatic skills of leadership at a
more meaningful level.
This was facilitated by focusing
on a number of key skills that
participants could take away, to
leverage and ripple their Homeward
Bound experience in how they
impact those they work with.

Leadership

Skills content included:
• L eadership and Management:
what differentiates each and
why they matter?
• C
 oaching: with’ a focus on peer
support and coaching to build
strong networks and support
• L earning styles (using the 4MAT
system): understanding how
personality-based preferences
influence how we learn
and communicate
• Influence: Achieving outcomes
with and through people
over whom you have no
formal authority.
Marshall Cowley,
Experience Theme Leader
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“THIS STREAM
AIMS TO TACKLE
SHARED ISSUES
FACED BY WOMEN
IN STEMM
NAVIGATING
THEIR LEADERSHIP
JOURNEY...”

SCIENCE REPORT

Homeward Bound 3 2018–2019

The program centres on exploring
science leadership, building
collaboration within Homeward
Bound alumnae and providing
opportunities to enact Homeward
Bound learnings in a
scientific context.
The Relevance of Antarctica
For this year’s program, we focused
on climate change and the role
of Antarctica in science and
conservation. Professor Sharon
Robinson lectured on ‘Why is
Antarctica Globally Important?’
and ‘Impacts of Climate Change
on Antarctica’ and Dr Katherine
Duncan lectured on ‘Microbial
Multitudes and their
Ecological impact’.
Our visits to the Antarctic research
bases provided participants with
unique opportunities to discuss
with international scientists based
in Antarctica about their research
and the importance of Antarctic
science in a global context. The
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Science

bases visited were the Great Wall
Stations (China), Base Carlini
(Argentina) and Palmer Station
(USA) in addition to the historic site
of Port Lockroy managed by the UK
Antarctic Heritage Trust.
Symposium at Sea
As with previous years, Symposium
at Sea was a highlight of this year’s
onboard program. Participants
focused on how to implement their
learnings on visibility, strategy and
leadership by giving a three-minute
speed talk to a STEMM audience
(i.e. the entire HB3 cohort). Topics
ranged from green financing and
gravitational waves to setting up
conservation projects in rural Africa
and paediatric medicine.

Figure 1. Symposium at Sea run sheets,
showing presenter and key words to facilitate
discussions and collaborations on the ship.

The quality and content of talks was
outstanding and set the scene for
many of the collaborative aspects
of the program
that followed.

Science Theme Projects
HB3 participants decided on seven
science themes, with varied outputs
from each. The themes were:
• Climate change
• Education and awareness
• Environmental governance
& policy
• Pollution
• Global health
• Sustainable practice.
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Post-voyage key members
from the HB3 science themes
have undertaken collaborative
discussions with current HB2 teams
looking at similar science themes.
This ensures synergy, building on
HB3 outputs and knowledge gained,
to strengthen continuity and
community and grow the collective
HB science outputs. Several outputs
have emerged from these research
theme groups, including the carbon
offsetting of the entire HB3 program
(which lead the HB2 alumnae to
offset their expedition too) to writing
a Green Book about sustainability
during the Homeward
Bound journey.
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The pre-departure program was
delivered by Homeward Bound Cofounders Assoc Prof Mary-Anne Lea
and Dr Justine Shaw. The science
learnings were delivered through
participant calls and research
themes were engaged via Zoom
calls and SLACK.
One of the Homeward Bound goals
is to invest in capacity building and
collaborate with alumnae where
possible to ensure the evolution of
knowledge in key impact areas.
HB3 saw HB2 alumna Dr Katherine
Duncan join as a member of the
science stream faculty. We also
aim to deliver high impact, globally
relevant Antarctic research as part
of the program. The HB3 science
stream faculty also included
distinguished Antarctic scientist
professor Sharon Robinson.
Dr Katherine Duncan
& Dr Sharon Robinson,
Science Stream Leaders

Several outputs have
emerged, including
the carbon offsetting
of the entire HB3
program to writing
a Green Book about
sustainability during
the Homeward
Bound journey.

EACH MORNING,
UPON WAKING,
EACH OF THE
78 WOMEN OF
HB3 TURNS ON
HER PHONE TO
SEE UP TO 20
NOTIFICATIONS
AWAITING HER
ON THE HB3
WHATSAPP
CHANNEL...

VISIBILITY REPORT
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The HB3 WhatsApp channel was
launched post-Antarctica to as a
connection point and source of
support. In just one week, we heard
about the overwhelming demand
for a leadership workshop for
women in conservation in Africa,
launched by alumna Colleen Begg.
There was Mia Cerfonteyn, sharing
a video clip of a South African
documentary which profiles her life
and work on ocean microbiology
in Iceland: she feels vulnerable, but
proud.
Then there’s Marji Puotenen,
working like mad on the Homeward
Bound carbon offset program; Tara
Shine, giving a keynote for the first
women in STEMM conference in
Wales; Hafdís Hanna Aegisdottir
participating in COP14 in Delhi;
Melania Guerra and Carolina
Garcia Arbelaez preparing TED
talks in Costa Rica and Colombia.
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There’s cheering as three Homeward
Bound women are named on a list
of Australia’s 100 most influential
women, and commiseration as
someone else faces into
personal sadness.
This is just one week in the lives of
these incredible women.
For the Homeward Bound HB3
visibility team – Julia May, Sarah
Anderson, Fern Hames and Kylie
Lewis – these insights are a heartlifting validation of the power
of strategic, courageous and
purposeful visibility for women in
leadership. The women’s stories
support the data, which shows
that visibility is a key enabler of
leadership for women. They bring
to life the three pillars of visibility
taught as the foundations of
the Homeward Bound Visibility
program, starting with visibility to
self: understanding your mindset
and awareness; your strengths,
challenges and blind-spots.

The second pillar relates to visibility
to others: using strategy and
building the raw skills to achieve
goals and influence key audiences.
The third is collective visibility: using
your own platform in service of
others or a larger cause.
In Homeward Bound, we value
different perspectives and the
visibility team is no different.
Our HB3 onboard science
communication lead, Fern Hames,
was an alumna from the inaugural
2016 program. Her experience as
a participant was important in
continuing to shape the program.
The onboard visibility lead, Kylie
Lewis, was completely new to
Homeward Bound and brought
fresh eyes and new and valuable
ideas on improving the design and
delivery of the program.
The science communication
module expanded in HB3 to
include additional tools for
strategic stakeholder analysis

These insights
are a heart-lifting
validation of the
power of strategic,
courageous
and purposeful
visibility for
women in
leadership,
showing that
visibility is
a key enabler
of leadership
for women.
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and communication planning, a
deep dive into framing messages,
and a focus on behaviour change
(after all; in Homeward Bound we
aim to have impact, and influence
others to, ultimately, change their
behaviour). Many conversations
outside the formal sessions
recognised the value of giving
visibility to the women’s work, and a
hunger for even more skills in
this area.

All elements of the Visibility
program were informed by science,
and connected back to leadership
and strategy. The Visibility program
pivoted around participants‘ goals
in their personal strategy maps, as
a path to activating those goals.
Homeward Bound as a whole is a
visibility initiative, aiming to raise
the visibility of women in STEMM as
a pathway to their leadership and
agency.

Kylie introduced critical content
from renowned social researcher
on vulnerability Dr Brene Brown;
Kylie’s sessions on trust-building
(“braving”) and recovering from
visibility setbacks (“rising”) were
wonderfully received and will be
repeated for HB4 and beyond.

Homeward Bound provides a
platform for past, present and
future cohorts of women to stand
on, and the visibility program will
continue to provide a springboard
for these women to build the will
and the skills to be visible leaders
with impact. The stories we are
hearing every day on the very busy
WhatsApp channel, not to mention
out in the wider world, suggest
they are succeeding, in growing
numbers, in doing just that.
Julia May and Sarah Anderson,
Visibility Stream Leaders
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A STRATEGY IS
ONLY AS GOOD AS
OUR CAPABILITY
TO EXECUTE IT...

STRATEGY
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A strategy is only as good as our
capability to execute it. Strategies
promise much, but so often
underdeliver or fail to sustain the
benefits they had envisioned.
Hence, strategic capability
is fundamental to leadership
success for individuals, teams
and organisations. One of the key
factors for those who successfully
execute their strategy is the use of
a structured framework to describe
the strategy, identify how to put it
into practice and to
manage progress.
Using the insight and learning
from the different streams of
the Homeward Bound program,
participants are able to make
conscious choices about their
whole-of-life strategy which are
congruent with their personal
aspirations and aligned to their
core values. We articulate this with
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the personal strategy map and put
it into practice using the 100-day
plan. We consider the tradeoffs in
personal choices between work,
relationships with others, and self.

program to conduct a personal
strategy sprint to provide
participants with the tools to
create their own strategy map and
practice plan onboard the ship.

In personal strategy, we need to
understand old and new narratives
and the assumptions we are making
about our past and future potential.
A strategy is as much about what
you choose to do as what you
choose NOT to do. Nobody has
enough resources – time, energy,
funding – to do everything, so we
need to focus on the big priorities
and our choices to make them
happen. And what could be more
important than to invest some time
in personal reflection and gaining
clarity on whole-of-life choices to
reach our aspirations?

At Homeward Bound, we aim to
put our profession into practice
and use the strategy map to guide
us in bringing our purpose to life
– leading for the greater good
and managing the planet as our
home. We have made real progress
against all four of our strategic
themes: HB Experience – enabling
every participant to leverage the
programme to lead for the greater
good; HB Community – mobilising
this global collaboration of women
to be stronger together, HB Impact
– to visibly lead, influence and
take actions with impact, and HB
Foundation – to establish HB
to be operationally and
financially sustainable.

Once again, I joined the team
in Ushuaia for the pre-voyage

Every year, we incorporate
the learnings from putting our
strategy into practice to adjust
our assumptions, to refine our
objectives, and improve our
activities so that by 2026, we will
have equipped a 1000-strong
global collaboration of women
with a STEMM background who
demonstrate an evolving model
of leadership to create better
outcomes for the planet.
Kit Jackson,
Strategy Stream Leader
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What could be more important than
to invest some time in personal
reflection and gaining clarity
on whole-of-life choices to
reach our aspirations?
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IN RESPONSE
TO FEEDBACK
FROM HB1 & HB2,
ADDITIONAL
SUPPORT WAS
ADDED TO THE
HB3 PROGRAM
TO HELP
PARTICIPANTS
GET THE MOST
OUT OF THEIR
PARTICIPATION.

WELLBEING REPORT
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In response to feedback from
HB1 & HB2, additional support
was added to the HB3 program
to help participants get the most
out of their participation. The new
Wellbeing Team comprised two HB2
alumnae, Sophie Adams and
Megan Oaten.

through Griffith University. The
insights gleaned from this feedback
assisted in the development of the
role of independent mental health
clinician for HB3, which effectively
cemented the place of wellbeing
in the Homeward Bound program
going forward.

We worked closely with Homeward
Bound leaders to undertake an
independent review of program
risks, to provide pre-voyage advice
and individualised support to
augment pre-voyage participant
coaching, to develop and plan for
onboard stream delivery, and to
provide wellbeing support on-ship.

It was felt the on-board clinician
role needed to be independent
of faculty, to develop a culture
of psychological safety and to
provide independent debriefing
and psychological exploration
for participants struggling with
aspects of the program or emerging
insights inevitably triggered by the
leadership content. The clinician
worked closely with the new role of
on-board Lead Facilitator to ensure
a positive culture. Participants were
able to seek support informally
through a range of feedback
options, as well as more formally.

The founding of the Wellbeing Team
could be said to have happened
post-HB2, with the development
of an ethics committee-approved
formal qualitative evaluation of the
program, undertaken by Megan
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This role was undertaken by Sophie,
who is Consultant Psychiatrist by
profession, and who was also able
to bring her experience as an
HB2 alumna.
During the online component of
the program, the team were able
to provide pre-voyage advice and
engaged in planning with HB3
participants who faced challenges
in the lead-up to the voyage. Postvoyage, we were actively involved
in the amendment of the applicant
selection process for HB4, to include
a focus on identifying health
issues as a pathway to ensuring
appropriate management. We then
supported those participants with
mental and physical health histories
to prepare optimally for
their program.

For future Homeward Bound
cohorts, psychological safety and
support will be an ongoing priority
to ensure maximal program impact.
Sophie Adams and Megan Oaten,
Wellbeing Team
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The on-board clinician role needed to
be independent of faculty, to develop
a culture of psychological safety and
to provide independent debriefing
and psychological exploration.
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THE WORLD
CURRENTLY LIVES
IN AN ERA WHERE
IT HAS FOCUSSED
ON WHAT YOUNG
PEOPLE BRING TO
THE TABLE AND ON
THE IMPORTANCE
OF HEARING
THEIR VOICES &
INCLUDING
THEIR IDEAS.

ELDERS
PROGRAM
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There is no question that the voice
of young people is central, but not
on its own.
The intention of Homeward Bound
is to build a global collaboration of
women with a STEMM background
(1,000 strong), who are all selected
for their deep commitment
and interest in acting for the
greater good. Four years after
starting Homeward Bound, it has
connected over 40 nationalities
and 30 different sciences through
our alumnae. The age range of
participants is from early 20s to mid
60s. The program accepts women
in their 70s and 80s, however none
have applied yet.
So why an Elders Program?
It is worth noting that the female
of human species is the only
other animal apart from whales to
live a third of our lives not being
able to breed. In whale pods, this
evolutionary advantage enables the
older female to act as guide/leader
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of her family pod. She watches the
young, helps the young mums, and
she keeps them moving along the
path towards food.

the Elders Program and it targets
a certain type of woman, for the
benefit of all.

But what if we are losing one of our
most valuable assets to help affect
change towards a more sustainable
future – older women, more
anchored to who they are, calm,
loving, physically over menopause,
committed, intelligent, experienced
and able to help all people.

The Homeward Bound Elders’
Program crystallised during
conversations between Fabian and
her voyage roommate, Christiana
Figueres. Christiana herself is a
member of an all-women Elders
Group that also includes the likes of
Mary Robinson. The Elders program
focuses on mentoring, supporting
and nurturing the development of
emerging leaders. It does not stop
the development an influencers
program (perhaps we will invite
Greta Thunberg to join us for that),
but it is a contribution we want
to consolidate.

Fabian was 60 when she dreamt of
Homeward Bound. At 65, she feels
stronger, clearer, more able and
significantly more resourced to help
than she did 30 years ago. She is
not above, or below or to the side
– she is one of. That is the place of

Homeward Bound Elders are
Christiana Figueres (HB3), Kenyoro
Musimbi (HB4) and Robin Chase
(HB5), globally connected, high
profile and influential women, who
deeply care for the planet, and for
a sustainable future.

In a world dominated by male
leadership, the value of older
women is almost non-existent. Older
men are more likely to have money
and power, influence and status
and older women just don’t feature.

The ‘Elders’ contribution
• E
 ach elder runs four evening
sessions onboard the voyage,
that are filmed and available to
Homeward Bound alumnae
• T he ‘Elder’ becomes a patron of
the program and promotes the
purpose of Homeward Bound,
with some availability for media
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Elders Program

What if — in older women — we
are losing one of our most valuable
assets to help affect change towards
a more sustainable future?
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ALONGSIDE
MANY OTHER
COMMITTED
WOMEN, I WAS
FORTUNATE TO
HAVE BEEN PART
OF SECURING
THE PARIS
AGREEMENT
IN 2015...

FROM
CHRISTIANA
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The 2015 Paris Agreement was a
multi-national, multi-sector, multicommunity collaboration that
unfolded over many years, with
the aim of safeguarding our planet
from further effects of climate
change. Despite the Agreement, our
continued unsustainable work and
life practices have meant more and
more people homeless, without a
harvest, or surviving the untimely
loss of loved ones. And it is the most
vulnerable, in particular women and
girls, who are the most affected.
That is why this is such an
important time for more women to
step up, take on more leadership
roles, work multilaterally and make
bold, brave decisions. Along with
the many women – young and older
– who have been taking a stand,
there is Homeward Bound.
In the three years since the
Agreement, a gigantic hole – six
miles long and a thousand feet high

HB3 Elder Christiana Figueres

– has opened up in the Thwaites
Glacier in Antarctica. About 14
billion tons of ice has melted away
from that hole alone.
As part of HB3, I spent 21 days on
a boat with 80 participants with a
STEMM background. Together we
witnessed the awesome majesty of
icebergs and of whales swimming
in the ocean. We witnessed the
fragility of an entire continent most
people will never have a chance to
see. We braved gusts of up to 70
knots and 12-metre-high waves. We
discussed leadership, the barriers
to transformational change, and
our role as women in protecting our
Earth and the future of humanity. I
learned anew and was profoundly
moved by how good women are
at deep listening, at empathy
and collective wisdom-gathering,
especially in times of transition. I
saw an inbuilt, stubborn optimism.

These qualities have never been
more important or necessary for
our species.
Part of my own stubborn optimism
comes from the knowledge that
these women are currently making
absolutely sure that when someone
10 years from now asks them,
“What did you do?” they will not
say, “I did the best I could”. Instead
they will say: “I did everything that
was necessary.” And that is
real leadership.
Christiana Figueres;
Executive Secretary of the United
Nations Framework Convention on
Climate Change 2010–16; current
convenor of Mission 2020.
(This amended extract of a March 2019
article by Christiana in Pacific Standard
magazine has been approved for publication
in this report.)

44

Homeward Bound 3 2018–2019

HB3 Elder Christiana Figueres

When someone 10 years from now
asks them, “What did you do?”
they will not say, “I did the best I
could”. Instead they will say:
“I did everything that
was necessary”.
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Finances

INCOME

AUD

Participant fees

$1,659,590

Sponsorship

$68,649

Other income

$16,362

Total Income

$1,744,601

EXPENDITURE

AUD

Ship charter

$1,302,626

Travel

$187,364

Admin/ Project Management

$142,675

PR/ Communications

$58,000

Program Materials

$16,296

Overheads

$34,540

Total Expenditure

$1,741,501

NET OPERATING PROFIT

$3,100

95%
4%
1%

Per Person Value
The full cost of program
participation per person is
$USD 27,917. Participants paid
$USD 16,000, with the remaining
$USD 9,917 covered by
in kind donations

Total per person value

75%
11%
8%
3%
1%
2%

$27,917

62% Participant Contribution
38% In Kind Contribution

HB3
SUCCESS
STORIES
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Marji Puotinen
The ‘Kids Care About Climate
Change’ drawing contest
initiated by Marji Puotinen, saw
1246 drawings submitted from
11 countries and 120 schools,
raising awareness and sparking
conversations about penguins,
coral reefs and climate change. It
also attracted lots of mainstream
and social media attention;
the Facebook page has daily
engagement of around 13,000.
Lorna Slater
Lorna joined HB3 with the intention
of standing for leadership of the
Scottish Green party in 2019. In
August it was announced that Lorna
had succeeded in being elected as
party co-leader.
“Thank you to Homeward Bound for
all the training. I regularly re-read
my notes, as there was just so much
useful content. Thank you to all the
faculty and participants for your

HB3 Success Stories

friendship and support. The next
step on my political journey is to
get more women than ever
to stand in for our Scottish
Parliamentary elections.”
Tayyaba Zafar
“I am the first woman to go to
Antarctica from Pakistan as part of
Homeward Bound. I am also the first
observational female astrophysicist
from Pakistan. The news of going
to Antarctica was well received by
the Pakistani media and youngsters
who are looking for a role model.
My story has been covered by
several newspapers and electronic
media via several interviews. I have
also been covered in the morning
shows in Pakistan, the most rated
shows that are particularly popular
among women. This all led to my
visit to Pakistan where I spoke to
many universities to engage the
youth and to share my Homeward
Bound story. Homeward Bound was
a game changer for me.”
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I am the first woman
to go to Antarctica
from Pakistan as part
of Homeward Bound.
I am also the first
observational female
astrophysicist from
Pakistan.
Homeward Bound was
a game changer
for me.

THE HOMEWARD
BOUND TEAM
COORDINATED A
NUMBER OF POSTVOYAGE MEETINGS
TO SUPPORT THE
COLLABORATIVE
PROJECTS WHICH
CONTINUED
INTO 2019...

COLLABORATIVE
PROJECTS
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Project 1 – Gender fact sheet
Project 2 – Fundraising for
scholarships
Project 3 – Fair and equitable
scholarship selection
Project 4 – Homeward Bound
portal development
Project 5 – M
 entoring and role
modelling for the next
generation of STEMM
leaders
Project 6 – H
 omeward Bound
alumnae-led workshops
Project 7 – M
 onitoring, evaluation
and learning (MEL)
framework
Project 8 – Carbon offsetting and
development of a
green book
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Collaborative Projects

Some projects require funding,
others require resource time and
all require collaboration and
leadership. The carbon offsetting
project saw HB3 alumnae achieve
100% offset for their travel and
voyage and, in the process, develop
a template for all future Homeward
Bound cohorts to achieve the
same. Utilising the United Nations
‘Carbon Neutral Now’ platform, HB3
offsets will support the fuel-efficient
cook stove project in Malawi
(which directly benefits some
200,000 people). The team also
developed a media campaign, in
conjunction with Homeward Bound
communications, admin and faculty
teams, to promote this achievement.

Additionally, a Homeward Bound
Green Book was developed to
help facilitate responsible and
sustainable tourism in Antarctica for
future Homeward Bound cohorts,
and at the time of this report was
being translated into Chinese
and Spanish.
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Collaborative Projects

HOW YOU CAN HELP US
REALISE THE VISION
Become a participant
If you’re a current or emerging leader in STEMM, take this opportunity to
make a difference to yourself, your workplace, your planet! To register your
interest go to www.homewardboundprojects.com.au/ application
Sponsor a participant
For each program we aim to provide at least five scholarship places for
applicants in need, from the most climate-affected countries. To enable
this, we rely on the kindness of strangers making a donation – every
contribution, however big or small, will help. Direct donations/enquiries can
be made by emailing admin@homewardboundprojects.com.au

Spread the word
Media enquiries: media@homewardboundprojects.com.au
Share our social media to your networks, via

Homeward Bound Projects
64 Brougham Street
Eltham VIC 3095 AUSTRALIA
T: +61 3 8457 1311
E: info@homewardboundprojects.com.au

MOTHER
NATURE
NEEDS HER
DAUGHTERS

